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INTRODUCTION

During this reporting period, AIS has implemented several activities as foreseen under The Statement of Work (subcontract), part of Subcontract No. 3 – PLGP-01 5 Tetra Tech ARD/Planning and Local Governance Project in Albania (PLGP) and the Albanian Institute of Science (AIS) as third parties. Thus, during this period, work has been done for Programing and Implementing the Money Mapping model for six Municipalities for two years; Monitoring Treasury Application for six municipalities for the period 2014 – 2016 and Articles, Analysis, Visualization, and Description of the different indicators of the Classification of Expenditures for Municipalities. The specific objective during this reporting period was the creation of ICT tools for ensuring transparency over public spending and classification of data to further ensure accountability and allow for an assessment of the governance process. The results of this reporting period create a very good basis for our work in the next one for increasing the municipality capacities and empowering their Employees, Councilors, and Citizens (Task 2 and Task 3).
ACTIVITITES 

Activity No. 1
Publish Information on LGU expenditures and financial operations using open data techniques – Budget Expenditures Economic Classification (Task1).
AIS team has already created the Tables (categories) and Visualizations for the Budget Expenditures Economic Classification.  After the classification of the data, we developed the Money Mapping model, Budget Expenditures Economic Classification for each of the six Municipalities for 2014 and 2015.

Outputs of this Activity:
· Local Government Unit/Municipality of Elbasan
 2014 and 2015
· Local Government Unit/Municipality of Korça 2014
 and 2015
· Local Government Unit/Municipality of Fier
 2014 and 2015
· Local Government Unit/Municipality of Lushnje
 2014 and 2015
· Local Government Unit/Municipality of Kuçovë
 2014 and 2015
· Local Government Unit/Municipality of Berat
 2014 and 2015

Friendly Use of Data: Each of the Money Mapping versions is convertible into formats like PNG; JPEG; PDF; SVG Vector (open format based in XML text files), for purposes of being reused by the beneficiary parties.

Description of Outputs: Budget Expenditures Economic Classification is based on a system suggested by the International Monetary Fund for Public Finance Statistics (IMF, 2001 Government Finance Statistics Manual, Chapter 6) with the intention of increasing transparency in the use of public funds. The proposed classification of transactions complies with Law No. 9936, dated 26.6.2008 On the Management of the Budgetary System in the Republic of Albania, Article 11, Budget Classifications, which provides the economic classification of transactions according to their nature and International Accounting Standards (IPSAS 1, points 46, 112, 116). Actual Expenditures refers to the definition used in the International Public Sector Accounting Standard 24 (IFAC 2013, page 801) for Actual Amounts, which are described as amounts resulting from the execution of the budget. This classification was made after considering transactions carried out by all public institutions in accordance with the new administrative - territorial division under Law No. 115, dated 31.07.2014, On the Administrative-Territorial Division of Local Government Units in the Republic of Albania. This also applies to classifications previous to the enforcement of the Law on the Territorial Administrative Division.
Activity No. 2
Publish Information on LGU expenditures and financial operations using open data techniques- Monitoring (Filters for) Treasure Transaction Payments (Task1).
A database and an ICT tool is created for Implementing the Monitoring Treasury application for six municipalities for 2014 and onwards (2016). Filters (programmed) offer search possibilities by local government units, subordinate institutions, date of payment orders, date of payment execution, category of expenditure, or beneficiary. This database is updated on daily basis and it is designed in a way that it updates automatically every week.
Outputs of this Activity:

Implementation of the Monitoring Treasury application for six municipalities for 2014 and onwards (2016)

· Local Government Unit/Municipality of Elbasan 2014
 and 2015 ongoing

· Local Government Unit/Municipality of Korça 2014
 and 2015 and ongoing

· Local Government Unit/Municipality of Fier 2014
 and 2015

· Local Government Unit/Municipality of Lushnje 2014
 and 2015

· Local Government Unit/Municipality of Berat 2014
 and 2015 and ongoing

· Local Government Unit/Municipality of Kuçovë 2014
 and 2015 and ongoing

Friendly Use of Data:  Each of the Treasury Transactions Monitoring is convertible into JSON format, or exportable into the Excel format for purposes of being reused by the beneficiary parties. All of these are ready to be put in the Spending Data Albania portal system and interlinked with the Open Data Albania portal.
Activity No. 3
Text Description for Data Integration into another web (Task1 & Task 3)
In order to secure an inter link with other webs or systems, a Text Description is prepared and published for Data Integration into another web. The text description (mini manual) shall be used during trainings (task 3 Capacity Building for each model LGU to ensure the sustainability of this approach) and available on web so that it can be used by the beneficiaries at any time. This Text description was published on the web
.

Integration of the service: Monitoring (Filters for) Treasury Transaction Payments for these six Local Government units can be realized on the official web of a municipality, or on any other type of web. The process of integrating the service into another web can be attained by anyone, who maintains and enters data into the web. Integration of this service into an official web leads to making the Local Government Units more Transparent and able to Monitored. Information offered by this service provides citizens not only with useful feedback, but also enables them to react.

This text Description (mini manual) intends to show how to integrate in another portal all the services provided in Open Data format and well-structured datasets of this Platform. The service offers information on payments made via treasury transactions on behalf of six Local Government Units and namely Berat, Elbasan, Kuçova, Korça, Lushnja, and Fier municipalities. These data are displayed in the format of open data as structured data concerning their form, so that anyone can find, use, and reuse them without any restriction.

Activity No 4
Analyze and write descriptive articles on different indicators which are added in our repository for the local government level.
Open Data Albania (ODA) has analyzed the Budget according to the Economic Classification of the Actual Expenses made by local government units in 2014 and 2015.  The data are based on the reports of the Directorate of Treasure Operations at the Ministry of Finances published in a well-structured format in Spending Data Albania. Based on the International Monetary Fund Manual of Statistics of Government Finances and the System of National Accounts 208 (SNA 2008), International Standards of Public Accounting and Law no. 9936, dated 26. 06. 2008 “On management of the budget system in the Republic of Albania”, ODA has analyzed the Budget according to the Economic Classification of the Actual Expenses based on nine main categories. The analysis includes an assessment of the values and changes of the budgets by categories in the two respective years, identifying any potential changes or concentration of expenses on the two categories. 

Outputs of this Activity: 
· Article with analysis and vizualizations: The Budget according to the Economic Classification of the Actual Expenses, Fier Municipality
.

· Article with analysis and vizualizations: The Budget according to the Economic Classification of the Actual Expenses, Lushje
 Municipality.

· Article with analysis and vizualizations: The Budget according to the Economic Classification of the Actual Expenses, Berat
 Municipality.

· Article with analysis and vizualizations: The Budget according to the Economic Classification of the Actual Expenses, Kuçova
 Municipality. 
· Article with analysis and vizualizations: The Budget according to the Economic Classification of the Actual Expenses, Korça
 Municipality.

· Article with analysis and vizualizations: The Budget according to the Economic Classification of the Actual Expenses, Elbasan
 Municipality.

Research articles with analysis and visualizations published on Open Data Albania.

CONTINUITY
The next stage of works according to the subcontract (March – June 2016) will consist of the completion of processes like: presentation of the new monitoring platforms to relevant stakeholders, officials and representatives of the municipalities, CAPs members, and other groups of citizens; training of municipality staff responsible for keeping up to date with these ICT tools, and for making them sustainable.

Aranita BRAHAJ

Albanian Institute of Science (AIS) 
� �HYPERLINK "http://spending.data.al/en/treasury/treemap"�http://spending.data.al/en/treasury/treemap� 


� �HYPERLINK "http://spending.data.al/en/treasury/treemap" \l "city_id=4"�http://spending.data.al/en/treasury/treemap#city_id=4� 


� �HYPERLINK "http://spending.data.al/en/treasury/treemap" \l "city_id=6"�http://spending.data.al/en/treasury/treemap#city_id=6� 


� �HYPERLINK "http://spending.data.al/en/treasury/treemap" \l "city_id=2"�http://spending.data.al/en/treasury/treemap#city_id=2� 


� �HYPERLINK "http://spending.data.al/en/treasury/treemap" \l "city_id=3"�http://spending.data.al/en/treasury/treemap#city_id=3� 


� �HYPERLINK "http://spending.data.al/en/treasury/treemap" \l "city_id=5"�http://spending.data.al/en/treasury/treemap#city_id=5� 


� �HYPERLINK "http://spending.data.al/sq/treasuryservice/view/year/2014/inst_code/2109001"�http://spending.data.al/sq/treasuryservice/view/year/2014/inst_code/2109001� 


� �HYPERLINK "http://spending.data.al/sq/treasuryservice/view/year/2015/inst_code/2109001"�http://spending.data.al/sq/treasuryservice/view/year/2015/inst_code/2109001� 


� �HYPERLINK "http://spending.data.al/sq/treasuryservice/view/year/2014/inst_code/2122001"�http://spending.data.al/sq/treasuryservice/view/year/2014/inst_code/2122001� 


� �HYPERLINK "http://spending.data.al/sq/treasuryservice/view/year/2015/inst_code/2122001"�http://spending.data.al/sq/treasuryservice/view/year/2015/inst_code/2122001� 


� �HYPERLINK "http://spending.data.al/sq/treasuryservice/view/year/2014/inst_code/2111001"�http://spending.data.al/sq/treasuryservice/view/year/2014/inst_code/2111001� 


� �HYPERLINK "http://spending.data.al/sq/treasuryservice/view/year/2015/inst_code/2111001"�http://spending.data.al/sq/treasuryservice/view/year/2015/inst_code/2111001� 


� �HYPERLINK "http://spending.data.al/sq/treasuryservice/view/year/2014/inst_code/2129001"�http://spending.data.al/sq/treasuryservice/view/year/2014/inst_code/2129001� 


� �HYPERLINK "http://spending.data.al/sq/treasuryservice/view/year/2015/inst_code/2129001"�http://spending.data.al/sq/treasuryservice/view/year/2015/inst_code/2129001� 


� �HYPERLINK "http://spending.data.al/sq/treasuryservice/view/year/2014/inst_code/2102001"�http://spending.data.al/sq/treasuryservice/view/year/2014/inst_code/2102001� 


� �HYPERLINK "http://spending.data.al/sq/treasuryservice/view/year/2015/inst_code/2102001"�http://spending.data.al/sq/treasuryservice/view/year/2015/inst_code/2102001� 


� �HYPERLINK "http://spending.data.al/sq/treasuryservice/view/year/2014/inst_code/2124001"�http://spending.data.al/sq/treasuryservice/view/year/2014/inst_code/2124001� 


� �HYPERLINK "http://spending.data.al/sq/treasuryservice/view/year/2015/inst_code/2124001"�http://spending.data.al/sq/treasuryservice/view/year/2015/inst_code/2124001� 


� �HYPERLINK "http://spending.data.al/en/treasury/localentities"�http://spending.data.al/en/treasury/localentities#� 


� �HYPERLINK "http://open.data.al/sq/lajme/lajm/id/1684" \t "_blank"�http://open.data.al/sq/lajme/lajm/id/1684� 


� � HYPERLINK "http://open.data.al/sq/lajme/lajm/id/1686" �http://open.data.al/sq/lajme/lajm/id/1686� 


� � HYPERLINK "http://open.data.al/sq/lajme/lajm/id/1688" �http://open.data.al/sq/lajme/lajm/id/1688� 


� � HYPERLINK "http://open.data.al/sq/lajme/lajm/id/1685" �http://open.data.al/sq/lajme/lajm/id/1685� 


� � HYPERLINK "http://open.data.al/sq/lajme/lajm/id/1687" �http://open.data.al/sq/lajme/lajm/id/1687� 


� � HYPERLINK "http://open.data.al/sq/lajme/lajm/id/1689" �http://open.data.al/sq/lajme/lajm/id/1689� 





	Narrative Interim
	


February 2016


 2

