THE 4 USE CASES
OF OPEN DATA
IN PUBLIC CONTRACTING

WWW.open-contracting.org
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1 GOVERNMENTS

NUMBER 1T CORRUPTION RISK
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But too Oftén, this money ain: on tax havens...
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...rather the g spent on school supplies for children.
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Our approach

r Multi-stakeholder collaboration

| Constructive engagement

 Working across entire contracting chain

t User friendly data
Innovation | Capacity building of stakeholders

i Tool development & adaptation

" Institutional mechanisms for feedback



What is open contracting?

@
DATA PUBLIC BUSINESS &
DISCLOSURE CITIZEN ENGAGEMENT

D
= Ve

OPEN CONTRACTING DATA STANDARD

ANALYSIS MONITORING & USE FEEDBACK & FIXES

INNOVATION: SMARTER TOOLS & BETTER SOLUTIONS FOR PUBLIC PROBLEMS
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Otvorene The advantages of open contracts | About | FAQ | RSS | howcanlhelp | Signin or Pictures

Vyhl'adavanie v zmluvach “ Advanced Search

Over the last month have been published contract worth

1440 442 298 €

Impact from Slovakia:

8% of citizen engaged
Doubled competition
Prevention of fraud and wasteful spending



The Open Contracting
Data Standard builds on
best practice of
government data



Planning Tender Award Contract Implementation

open contracting uses the power of open data



to open the full government contracting process.

Documents & notices

Buyers, suppliers &
organisations involved

Key Dates

Contract values,
budget & spending

Line items &
their classification

Milestones &
performance

L ocation

Joined-up data links



USE CASES

The 4 use cases of open contracting:

Value for money in procurement
Detecting fraud and corruption
Encouraging competition for public contracts

Monitoring service delivery



More value for money in
public procurement
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Impact of open contracting in Ukraine:
In 2015, 14% of savings



N

> PROZORRO.
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How much taxpayers money was saved through ProZorro by April 1, 2016.

73 460 2.96

TENDERS AVERAGE NUMBER AVERAGE SAVINGS
OF BIDDERS

DATA: MINISTRY OF ECONOMIC DEVELOPMENT AND TRADE, UKRAINE




MOLDOVA CONTRACT " ders Contracts  Agencies Goods/Services/Work  Contact  Q

abl. e Yile A SATIMNA
JATA VISUALISATION

English ~

Tenders Published Vs. Contracts Issued Top 5 procuring agencies

Showing procuring agencies 2016 v

Click on label or graph bar to view in detail.

Agentia Medicamentulu... 73,934,976 leu
Casa Nationala de Asi... 68,883,526 leu
MINISTERUL DEZVOLTARI...64,528,501 leu
DIRECTIA GENERALA TRA..51,304,634 leu

IMSP Spitalul Clinic ... 43,443,874 leu

View all procuring agencies —




CONTRATACIONES ABIERTAS

Contrataciones Abiertas de la CDMX

Explora como compra tu Gobierno filtrando por etapa de proceso de compra, dependencias o proveedores.

& Contratos ill Proveedores _ Q

)

MONTO TOTAL (MXN)
$89.77 millones

MeXxico City

FIRST CITY TO PUBLISH CONTRACTS FRUOM
PLANNING TO IMPLEMENTATION



Data Analytics for Procurement MEXICO ‘d @

Showing a summary of the procurement
process for the full data set.

SUMMARY CONTRACTS

Here you can see summary The number of contracts in the dataset over time, optionally broken down
information about the full dataset. by size of supplier and contract procedure.

FULL DATASET

568,772

$2044,193 mm (MXN)

01-01-2011 and 31-07-2015

Farmaceuticos maypo, s.a. de c.v.

Comision Federal de Electricidad

In Mexico, the government uses open contracting to analyse current contracts.



é datos.gob,mx Datos Herramientas Impacto Guia Acerca

Red Compartida Planeacién

Estandar de Contrataciones Abiertas

Visualiza y descarga los Datos Abiertos de las etapas de planeacién y concurso de la Red Compartida. Durante el desarrollo del e

proyecto, trabajaremos junto con la Alianza para las Contrataciones Abiertas para continuar publicando datos accesibles, ,‘: ,: - :, ! | RED

comparables y oportunos sobre las siguientes etapas de adjudicacion, contratacion e implementacion, conforme estos se .: :."‘ COMPARTIDA
generen. Este proyecto es parte de un piloto para adaptar el Estandar de Datos para Contrataciones Abiertas a un modelo de

alianza publico privado.

Planeacion

' Nombre de la fuente de financiamiento (origen de los recursos). Estas pueden ser: (PEF, Fideicomisos, Bancos Internac

' Porcentaje o monto aportado por el gobierno federal
Fuente presupuestaria .

. Porcentaje o monto aportado por gobiernos estatales o locales

Identificador del presupuesto .
' Porcentaje o monto aportado por sector privado

Descripcién del presupuesto ‘

Public-Private Partnership
project in Telecoms in Mexico



Detecting fraud
and corruption
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Notices L Redflagged notices

Upen data on public contracts allows tracking for corruption risks.



e-prokurimi

Shpérndarja ~

Harta

Red Flags Pér

Krahasimi Kompanité

Gjakova ~

Vérejtje: Hijézimi me té kuge nuk do té thoté qé tenderi éshté i korruptuar por qé pérmbush kushtet e parapara pér "red flag"

Cfaré jané "Red Flags" ?

Viti: 2014 -
Shfaq 10 [ tenderé Kérkoni: |
Kompania “  Selia Aktiviteti Z:::):ré :(lclaiti':araek tuar Aneks ngiﬁaektuar +

Aneks

Agimi DE Prishtiné n*;‘\‘/:)’;;”:&;’ﬂfg;’ é:.‘:lfo"\f;jsp?‘l’_':‘;“is"ati" per €27,898.45 €18,798.80 €0.00 €18,798.80

Agro-Drinia Prizren “Furnizim me |éndé djegése -pelet” € 3,564.00 € 2,910.60 €0.00 € 2,910.60

Al-Fer Gjakové Furnizim me tabelé pér shpallje-bilbord € 400.00 € 400.00 €0.00 € 400.00

Alba Gjakové Furnizim me kondicioner € 300.00 € 280.00 €0.00 € 280.00

Albi Company Rahovec “Renovimi i objektit t&€ QKMF - sé né Gjakové -(FazaB)” € 68,185.50 €47,523.26 €0.00 €47,523.26

Andi Gjakové Rregullimi i gjeneratorit €465.00 €465.00 €0.00 €465.00

Anitech Prishtiné “Riparimi i aparateve fotokopjuese € 7,000.00 € 7,000.00 €0.00 € 7,000.00

AR-EN' Gjakové Rregullimi i zyrés € 969.00 € 934.50 €0.00 €934.50

Arcproject Gjakové Rregullimi i zyrés € 998.00 € 968.00 €0.00 € 968.00

Arcproject Gjakové “Renovimi i zyrave té objektit té€ Komunés” € 3,654.70 € 1,944.50 €0.00 € 1,944.50

Totali €4,074,297.98 €2,916,517.25 €84,934.29 €3,001,451.54




More competion
for public contracts
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» ONGP

DIRECCION NACIONAL DE
CONTRATACIONES PUBLICAS

Direccion Nacional de Contrataciones Publicas
Paraguay

Ultimas licitaciones
Mis suscripciones
Notificaciones

Buscar Licitaciones

Visitar portal web

Capacitaciones

Configuracion
Historico de precios

Ayuda

O VL m 347

< Detalle de convocatoria A Q

Reparaciones en Instituciones educativas

ID de Licitacion: Etapa:
300989 En Convocatoria (Abierta)

Categoria:

Construccion, Restauracion, Reconstruccion o
Remodelacién y Reparacion de Inmuebles

Convocante: Ver Adjudicacion
Municipalidad de Coronel

Tipo de procedimiento:

Contratacion Directa °

Forma de pago:

Contra Certificacion
Ver Productos

Moneda:

Guaranies
Ir al portal

Sistema de adjudicacion:
Por Total

Tipo de garantia de oferta:
Declaracion Jurada

<

Buscar Licitaciones

ID o Nombre de Licitacion

Categoria

Tipo de Procedimiento

Fecha de inicio

Fecha de fin

Codigo de Contratacion

Convocante

Etapa

O V.4 nm 348
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In the Czech Republic, business can assess government agencies on their performance.



e-prokurimi

Shpérndarja ~

Harta

Krahasimi Kompanité Red Flags Pér

Gjakova ~

Bijelo Polje
Mojkovac
Berane
KolaSin
Gora
Plav
Gusinje
Ubli
Jorica
Bajze
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Monitoring
service delivery




Open Procurement Albania - Local government

This portal intends to make open and easily searchable the data related to public tenders and contracts of the local
government (61 new municipalities). Thus, the citizens shall be able not only to see what services, works, or public
purchases are being contracted, but even the amounts of money allocated to the public programs. Every call for
tender will be transparently accompanied by updated additional information about the project name, type of
procurement, tender deadlines, number of participating bidders, the selected offers, project status, date of financial
clause, operational period of contract and payments made by the State Treasury Office for each public service or

public work.

Last data

Auction

»Skrap hekuri te perfituara nga ...
= Shitje pér skrap hekuri té tre ...

» Shitje Léndé drusore pishe dh...
» Shitje Léndé drusore pishe dh...
»Shtje te Mjetit te Transportit, L...
»Shitje pér skrap hekuri té tre ...

»Shitja pér skrap e dhjeté Auto...
»Shitja pér skrap e Mjeteve té t...
»Loti 3: Aktivet e dala jashté pé...
»Loti 2: Aktivet e dala jashté pé...

more

»Blerje Mjeti per Punime Elektrike
»Blerje mjet transporti Kamionc...
»Blerje Mjet transporti Kamion ...
» Rikonstruksioni dhe asfaltimi i ...
» Rikonstruksion i Godines se B...
» Rikonstruksion i Godines se B...
»Sherbim Lyerje e Objekteve Ar...
» Blerje materiale kancelarie, pe...
»Akomodim né hotel pér grum...

»Sistemim- asfaltim rruge fshati...

more

Concession/PPP

»Koncgesion i sistemit t& Menax...
»BOT Parkimi Néntokésor né P...
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(9 comprastransparentes.cl - Inicio Buscador Comparador AP Acerca de FAQ

Hospital de San Fernando
CODIGO: 254

Informacién recopilada desde Enero de 2013

$51.788.794.421 1.363

GASTO TOTAL

1.057 $548.996.021

LICITACIONES ADJUDICADAS GASTO PROMEDIO POR LICITACION

LICITACIONES PUBLICADAS

Licitaciones mas cuantiosas

Lista de licitaciones mas cuantiosas desde Enero de 2013

Titulo Monto
VARIOS CLICNICOS QUIRURGICOS $48.020.113.170

Adquisiciom Servicios de Intervenciones quirurgica $139.380.000

TITULO LICITACION

» VARIOS CLICNICOS QUIRURGICOS

CODIGO: 1627-376-L11:

SUMINISTRO DE COMBUSTIBLE KEROSENE (PARAFINA). $112.500.000 9_8_2 O ‘I 3

FECHA ADJUDICACION
SUMINISTRO DE INSULINAS , HOSPITAL SAN FERNANDO. $92.196.000

Meioras de Tablerg icos Geperale B 000 §4807011g170

In Chile, a civil society tool gathers contracts of all public institutions on one simple page.



Amount (Million Naira)

NI7A

BUDESHI

OPEN CONTRACTING FOR NIGERIA

Construction of Primary Construction of Primary Construction of Primary
Health Care Centres Health Care Centres Health Care Centres

| Budget Amount Bl Contract Amount




DEVELOPMENTCHECK HOME  PROJECTS COUNTRYV  SECTORW

S-are the project

& Bisaunimod to Haramtari Footpath and Drainage n n Q

Roads Construction project

B~~d£‘,‘~"- P 'Z‘jl"<.f. Status Beneficaries C::un"y
$41604.61 Implementation 2818 Nepal

Planned Project Dates: May 13, 2014 to Jun 14, 2014 Actual Project Dates: May 13, 2014 to Monday, July 14, 2014

Implementing Agency The purpose of this project was to rebuild an old road
Bisaunimod Haramtari and to build an extra drainage channel alongside the The project was monitored by Cahurast
User Committee road Lo ceal with people's household waste. The road

goes between the villages Bisaunimod and Haramtari, It

— —
Govt. Department also connects local people to an important market in

ver nment of Nepa| Kalimati village, and important government of fices in
Ainistry of Gtate L : . L
Ministry of State Corkha district. Before this project there was only one

o | | |
Administration and Road drainage canal at the side of the road. As a result, in the

Department alr s e il st o Errom lntelmas @ eoe £l
- rainy season ligui¢ waste from latrines used Lo be flow
| +

N the roag makine it yunhveie c peoale tn traye

Monitoring implementation of contracts is key to ensure roads are puilt.



THIS IS WUORKING.

Over 15 countries and cities are implementing open
contracting
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PUBLIC PROCUREMENT - v 7

(& FORTHE SUPPLIER  [5) TENDER SEARCH Q) FOR PROCURER

PUBLIC MONITORING

EVERY CITIZEN OF UKRAINE CAN MONITOR HOW THE GOVERNMENT IS SPENDING
HIS TAXES. 3

Analysis module — a tool that society can use to control the public procurement system and influence improvements to it. \

OPEN MONITORING OF PUBLIC SPENDING

Number of tenders PIanned sum Number of organizers Bidding proposals Savings \ |

60,98 15,17/ 5,42 291 2,01



SOOMS

400M S
300M $
200M$

1I00M$

Légende

Autres

O Organisation et administration

A propos v f in

Type Autorisé par Domaine d'activité Mots clés

Contrat Subvention Tous Tous

Montant total des contrats par mois

Voir nombre de contrats par mois

O Infrastructures

Gestion de I'information



araguay, 2016

’ PODER EJECUTIVO PODER LEGISLATIVO Y JUDICIAL GOBIERNOS DEPARTAMENTALES ENTES AUTONOMOS Y AUTARQUICOS UNIVERSIDADES NACIONALES MUNICIPALIDADES OTROS

PODER EJECUTIVO

Febrero Marzo Mayo Junio Julio Septiembre Octubre Noviembre Diciembre

MIN. DE AGRICULTURA Y GANADERIA

MIN. DE DEFENSA NACIONAL

MIN. DE INDUSTRIA Y COMERCIO

MIN. DE JUSTICIAY TRABAJO

MIN. DE OBRAS PUBLICAS Y COMUNICACIONES

MIN. DE RELACIONES EXTERIORES




Progressive implementation

AR RR
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+ adding other useful data (geolocation,
integration with budget and treasury data).

+ accessible by API
+ persistent URLs well structured

+ Addendum in JSON format

+ Physical progress data
+ Financial progress data

Tender + Award data structured with unique
identifiers + classifications in JSSON format

Tender + Award Notices with
structured downloadable CSV data

Only Tender Notices as PDFs
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Photo credits: Mathias Huter, Sean MacEntee, Gavin Hayman, Can Pac Swire




