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Until not too long ago, public contracts 
were buried in stacks of yellowing binders.

Public contracts are governments 
number one corruption risk.
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1 GOVERNMENTS  
NUMBER 1 CORRUPTION RISK

Foreign bribery cases prosecuted 
under the OECD Anti-Bribery 
Convention involved bribes  
to obtain public  
contracts

Companies participating in EU 
public procurement say corruption 

prevented them from winning a 
contract (2013 Eurobarometer )

Corruption and fraud may amount 
to 20-25% of procurement 
budgets (UNODC)

57%
>30%

20-25%



GEORGIA, 
2010



US$9,500,000,000,000



But too often, this money rains on tax havens…

This is a lot of money.



…rather than being spent on school supplies for children.



Multi-stakeholder collaboration

Constructive engagement

Working across entire contracting chain

User friendly data

Capacity building of stakeholders

Tool development & adaptation

Institutional mechanisms for feedback

Our approach

Innovation



What is open contracting?



Who



What



When



How 
much



Impact from Slovakia:
8% of citizen engaged 
Doubled competition 
Prevention of fraud and wasteful spending



The Open Contracting  
Data Standard builds on  

best practice of  
government data



Planning Tender Award Contract Implementation

open contracting uses the power of open data



Documents & notices

Buyers, suppliers & 
organisations involved

Key Dates

Contract values, 
budget & spending

Line items & 
their classification

Milestones & 
performance

Location

Joined-up data links

to open the full government contracting process. 



The 4 use cases of open contracting: 

Value for money in procurement 

Detecting fraud and corruption 

Encouraging competition for public contracts 

Monitoring service delivery

USE CASES



More value for money in 
public procurement



Impact of open contracting in Ukraine: 
In 2015, 14% of savings
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Mexico City 
FIRST CITY TO PUBLISH CONTRACTS FROM 
PLANNING TO IMPLEMENTATION 



In Mexico, the government uses open contracting to analyse current contracts.



Public-Private Partnership 
project in Telecoms in Mexico 



Detecting fraud 
and corruption



Open data on public contracts allows tracking for corruption risks.





More competion  
for public contracts





In the Czech Republic, business can assess government agencies on their performance.





Monitoring 
service delivery





In Chile, a civil society tool gathers contracts of all public institutions on one simple page.





Monitoring implementation of contracts is key to ensure roads are built.



THIS IS WORKING. 
Over 15 countries and cities are implementing open 

contracting



Ukraine, 2016



Montreal, 2016



Paraguay:  

Contract amounts, Contract process, 

Calendar for tenders

Paraguay, 2016



Progressive implementation

+ adding other useful data (geolocation, 
integration with budget and treasury data).

+ accessible by API

+ persistent URLs

+ Addendum 

+ Physical progress data

+ Financial progress data

Tender + Award data structured with unique 
identifiers + classifications in JSON format

Tender + Award Notices with 
structured downloadable CSV data

Only Tender Notices as PDFs

well structured 
in JSON format
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