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Improve Models for Risk Assessment in Public
Procurement

The Red Flag Index is one of the best toolsets in anti-corruption. Through this
project, the index is used for all tenders in various sectors

- Health: 24 thousand Tender Passports, 40% marked with Red Flags

- National Road Infrastructure: Albanian Road Authority (ARRSH), 367 Tender
Passports

- Centralized Purchasing Agency (under reform): 1 139 Tender Passports

- Tenders from State Owned Companies (SOC): 9 322 Tender Passports



What the AIS team does:

A Passport with information for all stages of a tender is created

A control system in the form of an algorithm analyses the data and
highlights procedures with risks

* Procedures with risks are marked with a Red Flag

The information helps journalists and audit institutions conduct in-depth
investigations and audits



Redfiags Tender Bashki Tender Shendede Fondi Shagipbar i Zheillimill stri Konossionar

Sistemim asfaltim rruga Qiafa e Buallit - Martanesh b P Suyualifiim i te gjithe oper
pervec fitwesit

“ Prok L Rrusg =1 ar
Ir Frak o
Mr. Re
Puns Pulbike
a8
e L= u & E

2. BOE PE VLA KU dne BIEAX

BOE GG COMPANY dhe SENKA
Dfe=rr 2.3 P skafi i e

Huk plofeson piken 2.3.5 S, ] g
b ruk =henu kel . e HE



Headline

- This algorithm helps identify characteristics of Public Procurement in the
country

- Identifies concentration of contracts in a few businesses
- Identifies Procurement Authorities with a higher level of issues

- Creates opportunities for findings on the process and the need for
interventions



Progress

Other databases were added: Albanian Road Authority, SOC Procurements, and Procurements
from the Centralized Purchasing Agency

Over three years, data and documents for procurements are updated every day
Linked with other databases like OpenCorporates and Spending Data is applied (link data)

For each tender; a link is established with the passport of the successful bidder and the payments
from the Treasury related to that tender

Continuation

This Risk Assessment Mechanism in procurements is very useful
Evaluation is based on indicators and evidence for each Procurement Authority
[tis very important process as long as Procurements remain a sector with risks

The monitoring and identification process through the RedFlag Algorithm is valuable as Public
Procurement is heading towards a reform process
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Tirana, e para me tendera
problematiké. Prokurimet mbi 1
milioné euro me flamur té kuq

Nga OraNews | Pérditésimi i fundit 2 Dhjetor 2022, 13:30 n.u

Bashkia e Tiranés rezulton té jeté mé problematike sa i pérket tenderave pa garé apo ato me
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negociim. Pér prokurimet me vieré té larté né njé pjesé 1é konsiderueshme éshté shénuar me flamur

té kuq, kjo pér shkak se nuk ka pasur konkurrim.
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Bashkia e Tiranés &shté institucioni me mé& shumé tendera mbi 100 milioné leké, t& cilat jané

shenjuar nga open data me flamur t€ kug me sgarimin mungesé konkurrence, ose skualifikime t&
kompanive dhe kontrata me negociim. N& katér vitet e fundit, ky institucion ka realizuar 44 tendera té

tillé dhe né 12 prej tyre rezultojné g& procedura problematike.

Vlera totale e prokurimeve shkon né 4.7 miliardé lekg, ose 40 miliong euro.
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Arrestimet e SPAK pér tenderat, Aranita Brahaj nxjerr prokurimet
me “flamur té kuq”: Nuk ndalen, ka risk pér klientelizém
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